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2) Expanding the capabilities of the WPFI within the project objectives.

1) Completion of the formation of the national capacity to perfonn wind measurements.

3) Construction of a 25 MW wind farm by the investor selected within the project.

4) Development of the activities of the WESU.
5) Conducting the terminal evaluation of the project.

Annual Work Plan

Aliaksandr Korbut

Activity

Description

Unit of
measure-
ment

Activities

Unit cost

Quantity

Q1 Q2

Implementing
Agent/
Responsible Party

January I February I March I April l May | June

Fund

Donor

Account

Account description

Planned
financial
resources, USD

Annual outputs

Outcome 1: Sect

Output 1.1: Dev

ondary Legislation is in place to support wind energy with the support of the project
elop and agree provisions for i

Activities

1.1.1: Cadastre publication including all of the data that is required.

linfrastructure based on the best European practice and

olicies, in particular for the State RES Cadastre, RES Inventory, and validation systems.

1.1.2: Provide Ministry of Natural R and Natural P of the Republic of
Belarus with manuals from other best practices markets for the implementation of a
system to track renewable energy attributes specifically for wind farms.

1.1.3: Provide a timeline for the future impl ion of the centification system.

MNREP

1.1.3.1 Development of the system of "green" energy certification and creation of the
carbon market.

1.1.4: Provide training for the WESU on maintaining this system

1.1.4.1. Organization of the workshop on discussion of the overriding issues of wind
energy development (inlcuding the issues of the imporved State Cadaster of RES) on
the World Wind day on 15 June.

1.1.5: Provide educational materials to market participants explaining the value of
having such a system in place

62000

10003

The activity is completed in 2018

Activity is completed in 2015

‘The activity is completed in 2020

The activity is completed in 2018

The activity is completed in 2018

The activity is completed in 2020

Output 1.1, total GEF, Direct Cash Transfer:

Qutput 1.1, total GEF:

Output 1.2: For

lated and enforced Seco! v Legislation
1.2.1: Conduct conjointly with Wind Energy Support Unit Pro-forma* economic
calculations for WPFI’s projects supporting proposals for tariff schemes

1.2.2: The Project conjointly with WESU will demonstrate that the suggested tariff’
levels are required and sufTicient to incentivize the desired level of construction by
benct king the Iculations to European benchmarks (with the addition
of appropriate premiums for country risk)

MNREP

1.2.2.1: Development of electronic tool (software) for calculation of the economically
feasible tariff for wind energy projects

1.2.3: The Project conjointly with WESU will develop and present projects from WPFI
to the Ministry of Economy with suggested tariff schemes.

1.2.4: The Project conjointly with WESU will negotiate with private developers,
including women, for the inclusion of private projects into the WPFI Project Pool

UNDP

1.2.5: Negotiate Investment Agreements for Project Pool with a single tarifT rate for the
entire Project Pool.

1.2.6: Cooperate with the European Union project and any other relevant projects,
including representatives on Steering Committece in establishing the proposed tariff
scheme.

1.2.6.1. D p ofaPro d (Strategy) defining the main
directions of development of RES for the period until 2030.

1.2.6.2. Preparation of draft regulatory legal acts for submission to the law-

making body, contributing to the formation of tariff schemes for wind
energy, taking into account the system of "green certificates”.

1.2.7: Prepare a report for the Ministry of Economy to suggest adapting the above tariff |
scheme in Sccondary Legislation implementing Law on RES

1.2.7.1. Development of the drafi legal act regulating the issues of the tariff for the
energy produced by RES

MNREP

04000

00012

Activity is completed in 2015

The activity is completed in 2020

Activity is compeleted in 2017

The activity is completed in 2020

The activity is completed in 2019

The activity is completed in 2019

The activity is completed in 2020

The activity is completed in 2018
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The activity was canceled due to the legislation being developed in the Republic of
Belarus, which implies the introduction of clements of the electricity market. Thus,
the development of an clectronic too] (software) for calculating an economically
feasible tanff for wind power projects of wind power has lost its relevance at the

1.2.7.2. Testing of RAB methdology and preparation of the report on adapting the
suggested 1aniff scheme taking into account the results of its practical testing

|momcent.
1.2.8: The project will analyze and prepare reports on two concepts for the tarff’
scheme demonstrating that the tanffs arc har ized with the best European practice.
The activity was canceled due 1o the legislation being developed in the Republic of
, i X . X Belarus, which implics the introduction of elements of the clectricity market. Thus,
1.28.1 Comparative ana!)fss of the RAB methodology for the tariff formation and the the development of an electronic tool (software) for calculating an economically
current tariff scheme for wind encrgy projects feasible taritY for wind power projects of wind power has lost its relevance at the
Output 1.2, total UNDP: 0 ] ] ] L1}
Toutput 1.2, total UNDP; 0 ) 0 0 0

Output }.3:New/Improved Technical Nerms and Standards
1.3.1: WPFI together with the project, will support the introduction of new and improved technical norms by providing the most up to date technigues for wind turbine positioning, wind farm to grid connection inter alia.

1.3.1.1. Review and analysis of intemnational experience for regulation and application

Activity is completed in 2016

of techniques for wind mrbine positioning, ion of wind fanms to grid
1.3.1.2. Develop of proposals for i duction of new and improved technical Activity is completed in 2016
norms in the sphere of wind power development, including drafls of the relevant tenns
of reference.
1.3.1.3. Development of the drafts of the technical regulatory documents accroding to Activity is pleted in 2018.
g the terms ofrcl’cre'ncc developed under item 1.3.1.2. ] MNREP 62000 10003 — ;
= 1.3.1.4. Organi of the conf on technical standards in Wind power The activity is completed in 2017,
';: development
< 1.3.1.5. Organization of the workshop on the issues of RES impact on climate change Activity is completed in 2018.
mitigation
1.3.1.6. Informing the stakeholders on the i tender by publishing and 0 The activity is completed in first half 0£2019.
distributing teasers, informational leaflets
Qutpur 1.3, 1otal GEF, Direct Cash Transfer: /] ] a /] 0
QOutput 1.3, total GEF: 1] 1] ] 0 [1]
Output 1.3, total: [1} L] 0 [} 0
Qutcome 1.4: Wind Private Finance Initiative (WPF]) created and operational
2 1.4.1: Finalizing Terms of Reference for WPFI Activity is completed in 2015
_',';:' 1.4.2: Finalizing Terms of Reference for stafT and hiring WPFI Stafl Activity is completed in 2016
]
< Output 1.4, total GEF:
Total for outcome 1: 0 [} 1] )] 9
Total for outcome 1/GEF: 0 [}} 0 [} [}
Total for outcome 1/UNDP: [1} [} 0 ¢ 0
Outcome 2: Reduce regulatory risks for investments in wind power in Belarus to the point that at Jeast 5 wind farms are developed, fi d, and lly constructed
Output 2.1: Awareness-raising program for decision makers
2.1.1: The Project Steering Committee meetings will include key decision makers and o Activity is compeleted in 2016-2019.
8 will emphasize that wind energy can be viable in Belarus.
:E. 2.1.2: Through the activities outlined in Qutcome 3. WPFI will increase investment
& activity from both local and foreign developers and investors which will heighten .
gst key decision makers. Activity is completed in 2019
2.1.3: Preparation and dissemination of promotional materials on wind energy.
2.1.3.2. Study trips to at least two European countries with highly developed wind Activity is completed in 2016
38 power sector for a group of desicion makers
E MNREP 62000 10003 — .
-é 2,1.3.3. Preparation of informational materials on wind encrgy (articles, review, Activity is completed in 2016-2018
< factshects ctc.)
Output 2.1, tetal GEF: [} L] ] (1] (i)
Output 2.2: Specialized local enginecring
2.2.1: The project tenders in Output 3.1 will stipulate that whenever possible, local 'The activity is completed in 2020
b and engh must be used.
MNREP 62000 10003
Output 2.2, total GEF: 0 1} U] 0 g

Output 2.3: Introduce RE related curricula at Universities
2.3.1: The project tenders, wherever possible, will contain provisions for continued
local suppont of the projects from local technical universities such as the Internalional
State Sakharov Environmental University.

2.3.1.1: Organization of training for wind energy specialists with the programme
WindPro

2.3.1.2. Canying oul training in France for meteorologists on modem software
products that improves the quality of weather forecasts used to predict the generation
of energy from the wind.

Aclivity is completed in 2017

Activity is completed in 2019

K

=

= 2.3.1.3: Develop of a work p for the emerging courses in technical
2 dary educational establish relating 1o wind power develop and

maitenance
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The activity is cancelled duc to COVID-19 uave! restrictions as the physical
prescnce of the consultant to assess the material and technical capacity (equipment,

2.3.2: An'fxl)"sns of Global Wind Organization req; to the ofa o ac) of the p jal candidate to host a Global Wind Organzation Center is
GWO training center .
required.
Output 2.3, total GEF: [} 0 [ 0 0
2.4: Completed support for ancillary services
2.4.1.Organization of the workshop on various options for the development of power The activity is completed in 2018.
,E system balance in Belarus
2 The activity is completed in 2019,
< 2.4.2. Organization of GWO training on wind energy sccurity and
Output 2.4, total GEF: 0 [i] [}] L] L1}
2.5: Developed and published manuals
2.5.1: Produce guidebook containing template guidelines for future wind energy
development
2.5.1.1. Presentation of the DREI study The activity is completed in 2017,
2.5.1.2. Production of an educational\p i video-clip on the wind power issues The activity is completed in 2018,
2.5.1.3. Finalization and publication of technical guidebooks on wind energy The activity is completed in 2019.
2.5.2: The Project Management Unit will creale Procedural Guidelines based on 0.00]
Activity 3.2 that will provide future developer's with a template. This activity will also
provide future Regulator’s with guidelines for empirically setting FiT levels. 0.99
2521 Revision and updating of the Manual to the procedures “The main stages Activity is completed in 2019
e of the implementation of the project on wind energy”
P . . Activily is completed in 2019
Publication of an updated project deseription (Project brief) and Models
of the balance of the energy system of Belarus in connection with the
2522 development of rencwable energy sources, distribution of printed 0
matcrials among the stakcholders at conf and at Belarusian Energy
and Ecology Forum.
Translation from / into English of the updated Manual to the procedures Activity is completed in 2019
“The main stages of the implementation of the project on wind energy”,
2523, Models of the balance of the energy system of Belarus in connection with 0
the development of renewable encrgy sources, other materials and reports
for publication on the project website and press MNREP 62000 10003
The activity is completed in 2020
Production of video clips that reflect the construction and / or operation
2.5.24. . .
of the wind farms as well as other aspects of wind energy development
: : Reports and materials developed under the project are translated from\into English.
service 1,200.00 0] 0 5001 200,00 72100|Contract services - companies ** 1,200.00
k] 2.5.2.5. Translation from / into English of the Is, repons and i : .
= developed under the project Rk
< pers.days 120.00] 240,00 - 71300[National consultams** 240.00
The activity is completed in 2020
Translation, editing and preparing the design of the updated Procedural
2.5.2.6. e " ’ )
G for Wind proj developers
Preparation and publication of information materials for the webinar for The activity is completed in 2020
2527 wonicn on p dural guidelines for the impl ion of a project on
wind cnergy (and other types of RES)
2.5.3: Guidelines on EIA of wind power develop projects will be developed. The activity is completed in 2017.
Belarusian specialists will be trained on how to conduct EIA of wind power projects.
2.5.3.1 Organization of training {webinar) on EIA and State ecological expertise The activity is completed in 2020
of wind power projects and other renewables projects, such as solar
2532 Preparation of the materials of the training (lectures, Power point The activity is completed in 2020
presentations) on EJA and State ecological expertise of wind power
projects and other renewables projects
2533 Review of the manual for conducting EIA and state ecological expertise. The activity is completed in 2020
2.5.3.4. Development of design and printing of a manual for conducling EIA and The activily is completed in 2020
state ccological expertise of renewable energy projects
1535, Translation and editing of the manual for conducting EIA and state The activity is completed in 2020
environmental expentise of renewable energy projects
Output 2.5, Direct Cash Transfer, total**: 0.00] 0.00] 0.00] 500.00] 740.00 200.00 1440.001
Output 2.5, total: 0.00 .00 0.00 500.00 740.00 200.00 1440.00
Quiput 2.5, total GEF, Direct Cash Transfer®*: 0.00 0.00 0.00 300.00 740.00 200.00 1440.00
Output 2.5, total GEF: 0.00 0.00 0.00 500.00 740.00 200.00. 1440.00
Toral for owcome 2, Direct Cash Transfer**: 0.00 4.00 0.00 500.00 740.00 200.00 1440.00
Total for outcome 2: 0.00 0.00 0.00 560.80 740.00 200.00 1448.00
Toral Qutcome 2/ GEF, Direct Cash Transfer, GEF **: 0.00 0.00 0.00 500.00 740.00 200.00 1440.00
Total for outcome 2/GEF; 0.00! 0.00 9.00 500.00 746.00 200.00 1440.00
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OQutcome 3: Wind Energy Project Technical Assistance Facility is established to support the WPFI investment in and the development of documentation for at Jeast 25 MW of wind pewer
Output 3.1: Completed support provided for potential site deyelopments

3.1.1: The PMU supports the Ministry of Natural Resources and Environmental
Protection to establish WESU.

The activity is completed in 2017.

The activity was canceled due to the impossibility of placing a wind power plant on

3111 WESU will build on its policy making capacity by demonstration of the
efficiency of the use of renewable energy sources on the basis of the the territory of the administration of the Pripyatsky National Park without
ises of cultural-educational center "House of Poleshuk™ of the conducting annual monitoring of the avifauna and bats inhabiting this arca.

I

National Park Pripyatski

The activity was canceled due to the impossibility of placing & wind power plant on

EARNE Creation of a di complex consisting of small wind turbines
on the basis of the cultural-cducational center "House of Poleshuk” of the the territory of the administration of the Pripyatsky National Park without
National Park Pripyatski conducting annual monitoring of the avifauna and bats inhabiting this area.

1. New members of WESU from territorial bodies of the MNREP are defined, an

it f .
- :f“fn‘;m 4 13678 72800{IT Equipment** 4,547.12|updated Terms of reference for WESU is developed. The new list of WESU member
P and the updated ToR are approved by the Order of the MNREP.
flems of G 2. The technical capacity of the new members of WESU are enhanced by
ems o " 2] 1273,36, S 2,546,770 72800|IT Equipment 2,546.72}procurement of 6-8 laptops to use them for working with updated information
equipmen S resources (Wind Atlas, RES Cadaster) as well as to have regular online meetings of
WESU.
pers.days 4 120 71300{National consultants** 480.00;
3.1.2: Finalize the legal form and administrative criteria of the WPFL ‘The activity is completed in 2016
3.1.3: Finalize the agreement between the WESU and the WPFI in the manner most The activity is completed in 2018.
conducive to operation in current conditions in Belarus,
3.1.4: Conduct a tender to select an engineering firm to form the WPFI using generally The activity is completed in 2016
pled i ional dards for such tenders,
3.1.5: Seck additional contributors to the funding of the WPFI in order to extend the
range of WPFI capabilitics.
3.1.5.1. Undertaking a market i on enhancing energy ption and cxport
of green energy in Belarus
3.1.5.1.1. Develop of to enh the ption of "green” energy in ‘The activity is completed in 2020
Belarus and the range of WPFI services on pre-development solutions
MNREP 62000 10003
3.1.5.1.2. Development of a strategy to popularize the use of "preen” encrgy by The activity is completed in 2020
houscholds.
3.1.5.1.3.Preparing proposals for the Government of Belarus 1o increase the use of The activity is completed in 2020
clectrical energy produced by rencwable energy sources primarily wind
3.1.5.2 Preparation of termns of refi for the develop of the WPFI The activity is completed in 2020
activities to advise the owners of renewable energy facilities on
participation in the emerging electricity marker
3.1.6: WPFI screens all of the Cadastre sites and sclects 5 target sites based on the sites The activity is completed in 2016
that can achieve the lowest possible energy rates.
3.1.6.1. Sclection of af Ieast 20 sites on the territory of the Republic of Belarus for the 1. Based on the data of the updated Wind Atlas of Belarus, at Jeast 20 sites are
creation of wind farms or smart parks (wind turbines and solar panels) based on data sclected for the construction of wind fanns and smart parks (wind turbines and solar
from the updated Wind Atlas of Belarus. panels).
2. A preliminary assessment of the wind (and solar) potential for each site is
. w p d; as well as sub iation and r dations for further h using
persidays 5 120 80" 490 71300 National consultants** 600.00}lidars, tcmp'cmmrc praﬁ15§, and meteorological mf\stf with sensors are made.
3. Information about the sites to be used by potential investors and developers of

wind energy projects is posted on the website windpower.by, the websites of the
Ministry of Natural Resources and Belhydromet, and is also forwarded to the
refevant local executive and regulatory authorities.

3.1.7: As pant of the pre-feasibility screening, WPFI will gain preliminary clearance The activity is completed in 2016

from the Ministry of Defence, Ministry of Communication and Informatization and
other relevant agencies for sitting.

3.1.8: WPFI together with WESU will also scek to work through the established The activity is completed in 2016

procedures with the Ministry of Defense to seck appropriate mitigation for the risks
related o obtaining clearance from the Ministry of Defense

3.1.8.1. Development of guidelines for wind power developers on prefeasibility
procedures of sites screening and mitigatin of risks related to apporval of the sites by
the relevant govemimental bodices

‘The activity is completed in 2020

b

3.1.9: Final selection of the sites for develop and ining of cl s and
permits for the construction.

3.1.10: T ission review of sclected sites. The activity is completed in 2020

— T30
3.1.10.2. Modelling various options of development of the power system balance of Activity is completed in 2019
Belarus

3.1.10.3 Conducting an analytical study on the development of opportunities to The activity is completed in 2020

introduce "smant grids" in Belarus (financing of 2019)
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Activities

3.1.104 Organization of a training (webinar) on maintenance and repair of wind
trbines in the context of the COVID-19 pandemic.

3.1.11: Securing permission for the selected sites; installment of meteorological towers
0f 98 m in height (or other equipment)

3.1.11L1. Wind parameters measurement at the selected sites

3.1.11.2. Di ting of wind equipment

3.1.11.3. Preventive and comective ofthe logical equip
3.1.11.4.Calibration of wind quipme:

3.1.11.5. Proc of meth logical temp profilers 1o plete formation

of the national wind measurement capacity

1208

pers/days 2] 120.001
3.1.11.6. Procurement of instruments for measuring wind parameters (such as LIDAR) -
sct of 2| 16645000) - - 3m2000f
cquipment : i 5
pers/days § 0400
services 3 600.00
persidays 10 120,00 120) 1200 840
persieeks 4 600.00 600 600] 600}
persiweeks 8| 500-600 1000 ~1000f 1000f. 2000
3.1.12: WPFI would begin the permitiing, Power Purchase Agreement, and grid
connection processes with the relevant agencies,
3.1.12.1. Developing WPFI capacity
3.1.13: Working with WPFI on a preliminary site layout that includes flexibility on
turbine choice.
:1.13.1. Conducting a traiming sei
turbines in the cold seaso
o service I 3300 3300)
pers/days 2 120 240,

3.1.14: Environmental report for Investors.

3.1.14.1. Analysis of existing practices for monitoring and assessing the impact of wind
farms on birds and bats.

3.1.14.2. Elaboration fo the methodology for fauna species moniloring at wind power
development in Belarus

3.1.14.3. Undenaking assessment of the impact of wind farms on monitoring sites al
different stages of the life cycle of birds and bats

3.1.15: The Project conjointly with Wind Encrgy Support Unit performs Pro Forma
analysis on the selected proj and calculates the mind tariff required to support
the financing and construction of all of the sclected projects including those from
private developers.

3.1.16: The Project conjointly with Wind Energy Support Unit negotiates draft
Investment Agreement with the Ministry of Economy using the 1ariff calculated in
3.1.15 above and co-ordinates with other relevant ministrics.

3.1.17: After collecting one year of wind data, WPFI will provide a financeable report
thal combines the on-site data with the existing long-term data (suitable for bank debt

{inancing).

MNREP

62000

10003

The activity is completed in 2020

The activity is completed in 2018

The activity is completed in 2018

The activity is completed in 2018

Activity is completed in 2019

71300|National consultants**

240.00

1. The three meteorological temperature profilers procured in 2020 are transferred to
Belhydromet and its territorial units in accordance with the national legislation and
the project implementation procedures.

2. Strengthened national capacity for conducting wind measurements in order to
update the data of Wind Atlas of Belarus as well as identify the sites appropriate for
wind energy development.

72200} Equipment and Fumniture**

332,900.00]

1. The lidars are registered in the National Registry of the measurement devices of
the Republic of Belarus.

2. The lidars are transferred to Belhydromet and its territorial units in accordance
with the national legislation and the project implementation procedures.

2. The national capacity for cond wind is formed.

71600|Local travel* 564,00,
2130 Contract sc::vnccs - companies 1.800.00

(transportation cost)**
71300|National consultants** 1,200.00;
71300[National consultants** 2,460.00
71810|Contractor services - individuals

long term** 5,000.00]

The activily is completed in 2020

The activity is completed in 2019

The aclivily is completed in 2020

72100} Contract scrvices - companics

3,300.00

1. The data on the operation of the wind power plant in the cold season, when the
blades icing occurs, are collected.

2. Analysis of the information received is made to determine Ihe losses (in percent)
from the lack of clectricity duc to icing of the blades af the wind turbine;

3. Analysis of possible ways of combating icing of blades for turbines afready built
in the Republic of Belarus is carried out.

71300{National consultants**

240.00

4. Training materials prepared - lecture text, presentation shdes.
5. An online seminar on the peculiarities of the operation of wind turbines in the
cold scason organized and conducted.

The activity is completed in 2020

‘The activity is completed in 2020

The aclivity is completed in 2020

The activity is completed in 2017,

The activity is completed in 2018.

The activity is completed in 2018.
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3.1.18: Preparation of Information Memorandum The activity is completed in 2020
3.1.19:Consultant for tender of “Construction Ready™ projects Activity is completed in 2019.
3.1.20:WPFI will iender the patential sites to investors. 9 0.00[Activity is completed in 2019,
0 0.00]
Output 3.1 total GEF, UNDP services for project implementation : 0.00] 0.00] 0.09] 0.00; 564.00 0.00, 564.00
Output 3.1, total GEF, Direct Cash Transfer**: 0.00 600.00 2,320.00 1,960.00) 336.420.00 11,407.12 352.707.12
Output 3.1., total GEF, Direct Cash Transfer: 0.00 0.00 0.00 0.00 0.00 2,546.72 2,546.72
Output 3.1., total GEF: 0.00 600.00 2,320.00 1.960.00] 336,984.00 13,953.84 355,817.84
Qutput 3.2: 1dentify and evaluate available public and private debt and equity financing for above site develof
3.2.1: Regular di ions and h with p ial forcign and d ic develop The activity is compelted in 2016- first half 02019
and investors, 0
3.2.2: The Project together with WPF1 and WESU will work with Intemational The activity is completed in 2017,
" Financial Institutions to identify and evaluate debt solutions.
:{E 3.2.3: The Project together with WPFI and WESU will provide term sheets for debt, as The activity is completed in 2017.
-.:_:- part of the Tenders, for the above projects based on international market terms and
< conditions.
3.2.4: The Project together with WPFI and WESU will prepare term sheets for debt for ‘The activity is completed in 2017,
projects that are currently being developed by developers such as Triple and Ecotech
based on intemational market terms and conditions.
Qutput 3.2, total GEF: [ 0 [ 0 0
3.3.1: Completing the in ifi stage and preparation of pre-feasibility
studies for tion and issioning of wind energy plants in excess of 25 MW
The aclivity is cancelled for 2020 duc to COVID-19 travel restrictions.
3.3.1.1. Organization of panicipation of Belarusian distinguished specialists in the
sphere of RES in thernatic conferences, forums, 10 promote wind power investment to 0
Belarus.
3.3.1.2. Preparing a report on lessons leamed from de-risking activities for wind energy 1. Sufficiency of the pre-investment documentation developed within the
investments in the Republic of Belarus framework of the project and provided 10 the investor is assessed.
2. Effectiveness of the project de-risking measures for investing in wind energy in
. . - the Republic of Belarus is analyzed.
persiweeks 1 71300|National consultants 3. The investor's activities on the construction of a wind farm near the village of
Veleshkovichi are analyzed.
4. A report on the lessons leamed from the implementation of measures 1o reduce
the risks of investing in wind energy in the Republic of Belarus is prepared.
71810;C services - individual
pers/wecks 14 long term** 6,000
pers/days 20 71300{National consultants** 2,400
3.3.1.3.0rganization of the workshop for the socially active women from rural The activity is completed in 2020
on the practical use of wind power installations as well as other MNREP 62000 10003
w renewable sources of energy to improve (he livelihood of rural population 0|
g
b
< 3.3.1.4 Organizing a round table discussion on the selection of an investor for the ‘The activity was completed in 2019
construction of a wind farm near the village of Veleshkovichi
3.3.1.5. Conducting a final intemational workshop on presentation of the project 30 representatives of the potential investors and financing organizations,
results and discussion of investment opportunitics in renewable energy in Belarus international experts, UNDP, govemment bodies (Ministry of Natural Resources,
pers/weeks 1 600 71300{National consultants** 600|Ministry of Encrgy, Department of Energy Efficiency, MART, Ministry of
Economy, local authorities), are presented with the results of the project, mised
awareness of the current state of affairs in the field of renewabke energy, and
K discussed further practical steps to increase investment opportunitics in the field of
pers/days 6 120 71300|National consultants** 720|rencwable encrgy and wind energy, in particular.
Contract services - companies {
service 1 4,000 72100|service for organization of 4,000
workshops)y™*
3.3.1.6. Participation of the project in Belarusian Energy and Ecology Forum The activily is completed in 2020
0
Output 3.3., total GEF, Direct Cash Transfer**: [/ g 1,200 1,440 2,520 9.160 14,320
Output 3.3., total GEF: 0.00 4.00 1,200.00 1,440.00 2,520.00 9,160.00 14,320.00
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Total for outcome 3/ UNDP services for project implementation - 0.00] 0.00] 0.00 0.00) 564.00 0.00; 564.00
Total for owtcome 3, Direct Cash Transfer**: /] 600 3,520 3,400 338,940 20,567 367,027
0.00] 0.00 0.00, 0.00] 0.00] 2,547 2,547
Total for outcome 3: 0.00 600.00 352000 3.400.00] 339.504.00] 23.113.84 370,137.84
Total for outconte 3/ GEF,UNDP services for project imple ion . 0.00 0.00 0.00; 0.00 564 9 564.00
Total for ourcome 3/GEF, Direct Cash Transfer*™: i 600 3520 3,400 338,940 20,567 367,027.12
Total for outcome 3/GEF, Direct Cash Transfer: 0.00] 0.00, 0.00] 0.00 0.00 2,547 2,546.72
Total for outcome 3/GEF: 0.00 600.00 3,520.00 3,400.00f 339.504.00{ 23.113.84 370,137.84
Outcome 4: At least 5 wind farm projects are successfully developed and the Wind Energy Support Unit continucs to operate past the lifetime of the project
Output 4.1: Validation of data in existing Wind Atlas of Belarus
4.1.1: Site specific wind studies for at least (5} project sites will be used to validate the
existing Wind Atlas of Belarus.
4.1.1.1: Validation of data of Wind Atlas of Belarus, upgrade of the Wind Atlas as an The activity is completed in 2020
impornant informational resource for wind energy developers and investors
:2 4.1.1.2. Conducting an analysis of the reliability of daily prediction of the generation of MNREP 62000 10003 The activily is compleied in 2020
z electricity from wind based on the weather forecasts during at least 12 calendar months
2 using modern numerical models and sting methods for logical
phenomena.
Output 4.1, total GEF : 1] 0 L]
4.2; Completed Web portal for the project
4.2.1: Develop a project site/portal | ] I ]
4.2.1.1. Mainatining the web-site updated, preparation of informational matesials for K i ‘ aifu g 2 1. The website of the project is mainisined in an up-to-date state, the number of
the web-site, liaising with the public and stakeholders on the issues of project service/month 6 20 20 200 2 : 201 72100| Contract services - companics ** 1201users increases monthly.
implementation, - -
pers./day 3 120 120 S120 120] 71300|National consultanis** 360
é 4.2.2: The Project will support the MNRE in validation and actualization of the Wind The activity is completed in 2020
:é Atlas of Belarus and will place the validated version on the Project’s web portal.
2 MNREP 62000 10003
4.2.3: Publish all relevant documentation on the web pontal including project tender For the duration of the project, the documentation is posted on the project's website.,
documents and information memorandums,
4.2.4: Development of the broch explaining the value proposition of wind energy. The activity is completed in 2018
These brochures will also be available on the web portal.
4.2.4.1: Production of bill-boards on popularization of wind cnergy The activity is compelied in 2018.
Output 4.2, total GEF, Direct Cash Transfer***: 20 20 20 140 140 140 480
Output 4.2, total GEF ; 20 20 20 146 140 149 486
Qutput 4.2, Total: 20 20 20 140 140 140 480
Qutcome 4.3; Completed site study visits as part of project due diligence process. L]
3 4.3.1. Completed site study visits as part of project due diligence process.
>
E 4.3..1.1. Analysis of the impact that the projccl'ac‘ivhics ir')cluding those mlaring ta the peridays 5 120 120 120 71300INational consultants* > 240
tanfl schemes made on the development of wind energy in Belarus, preparation of
proposals for the development of the Project subject in further projects and activities 1. The analysis of the impact that the project activities made on the development of
wind energy in Belorus is prepared and the relevant report is approved by MNREP.
MNREP 62000 10003 2. Two cc:ncc?l pmjcc.ts ljm\_rc bcanpreparccf, whic'h cou'ld bea co.ntinualion ufth
per/week 5 600) 0 0 0 0 0 3,000 71300|National consultants** 3000} P d within the famework of this project and aimed at preventing
change, d ping cnergy.
3. Project exist strategy is prepared and approved by MNREP.
Ourput 4.3, total GEF, Direct Cash Transfer**: 0 0 0 120 120 3,000 3240
Qutput 4.3, total GEF ; [} [} [} 120 120 3,000 ] 3240
Outcome 4.4: Developed, reviewed, revised, finalized and published Lessons 1.earned study
4.4.1: After 24-months, the Project will hire an international consultant to perform an { The activity is completed in 2018.
4.4.3: Terminal evaluation of the project [per/days 25 732 18,300 UNDP 62000 10003 71200|Intemational Consultants® 18300|1. The project implh jon is ! by independ 1
per/week 25 144 3.600 71300 National consultants* 3600)2. Terminal evaluation report is prepared and approved by UNDP.
per/days [3 120; 360) $240] 120] 71300{National 1 o 720
- 4.4.2. Implememtation of the informational campaigns to promole the resulls of the : e 1. Atleast 8 articles, reviews, press releases are prepared and posted on the site as
& project well as provided for the publication on UNDP and MNREP websites as well as in
-é other mass media,
< e ke 2. At least | PR event related 1o the project completion and promotion of the project
per/weck 6| 600} 600} 600} 600f MNREP 62000 10003 71300[National consultants** 3,600|results is held.
. : i cofe 3. Day-to-day communication of the project with the stakeholders is provided.
Social media networking is duly maintained.
Output 4.4, total GEF, Direct Cash Transfer**: 600 600 600 960 840 720 4,320
Output 4.4 1otal GEF, UNDP services for project implementation .00 01.00 0.00 0.00 0.00| 2190000 21,900.00
Output 4.4, total GEF : 600.00 600.00; 600.00 960.00 840.00]  22.620.00 26,220.00
Total for outcome 4/ UNDP services for project implementation : 0.00 0.00 0.00] 2190000 21,900.00
Total for outcome 4, Direct Cash Transfer**: 620.00 620.00 1.100.00 3.860.00
Total for outcome 4: 2620001 1,100.00) 125760.00
Total for outcome 4/GEF, UNDP services for project implementation - 0.00 0.00 0.00 0.00 0001 21.900.00 21,900.00
Toial for outcome 4/GEF, Direct Cash Transfer**: 620.00 620.00 620.00 1,220.00 1,100.00 3,360.00 8,040.00
Total for outcome 4/GEF: 620.00 620.00 620.00 1.220.00 1,100.00] 25760.00 29,940.00
Project management
71810|Contractor services - individuals 2200{1. The Project Steering Committee monitors the implementation and completion of
pers/weeks 4 500-600 2200 fong term** the project, as well as pli with the established quality dards, timeli
and budpet constraints,
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L . SR PRI . ——-' 72420]Communication scrvices** 1202, Target indicators defined in the project documentation are achicved.
month 6 20} S0 200 e 30 20 20 20 X 3. Reports required on Project imph jon and completion are prepared and
N . P : ! MNREP sent in due course to MNREP, UNDP and the Ministry of Economy.
: 73310]Accounting/legislation software 6004 The data necessary to reflect the progress and completion of the project in the
e A Al : : Higle maintenance®* ATLAS system are prepared and handed over to UNDP.
month 8 100 BN ‘l()() ‘100 b 19 L 19 10 P 100 5. The spot check of the project for the financial year of 2020-2021 is undertaken, a
: : : = ‘ 62000 10003 ) report is prepared and submitted to UNDP and MNREP.
74110{Professionat Services® 2600)6. UNDP supporting services are provided to the project.
EL ) : i 7. The equipment procured under the Project is transferred to the ultimate
= Project Managenient sevice 1 2600 2600 beneficiary in accordance with the UNDP procedures and the national legislation on
3 UNDP intemational technical assistance.
Bk DT e 74559[Repayment of UNDP expenses* 514
S100.00) 100,001 300
Project management, total GEF: o 220f 22 6034
74110|Professional Services™ 661,78
sevice 1 661,78 UNDP
Project management, total TRAC: sl el b el S66L,78
Total for Project Management, UNDP services for project impl ion : 100.00 100.00 3,562
Tatal for Project Managemeni, Direct Cash Transfer**: 120.00 120.00
Total Project M “22000) 2000
Total for Project Management/GEF, UNDP services for project implementation : 100.00 100.00
Total for Project Management/GEF, Direct Cash Transfer®*: 120.00 120.00 2.320.00 120,00 120.90
Total Project Management/GEF: 120.00 120.00 233430 220.00 220.00 6,034.30
Total for Project Management/GEF, UNDP services for project implememation : 0.00 0.00 0.00 a.00 0.00 661,78
Total Project Management/UNDP: 0.90 8.00 0.00 0.00 0.00 661,78
TOTAL PROJECT: 740.00 1,340.00 6,474 30 5,340.00|  341.564.00 408,213.92
Total Project, UNDP services for project implementation : 0.00 0.00 1430 100.00 664.00 26.240.08
Total Project, Direct Cash Transfer**: 740.00 1,340.00 6,460.00 3.240.00)  340,900.00 379,427
Total Project, Direct Cash Transfer: 0.00 0.00 0.00 0.00 0.00 2,547
TOTAL PROJECT/GEF: 746.00 1,346.00 647430 5.340,08]  341,564.00 407,552.14
Total Project/GEF, UNDP services for project implementarion 0.00 0.00 14.30 100.00 £64.001 24.800.00 25,578.30
Total Project/GEF, Direct Cash Transfer**: 740.00 1,340.00 6.460.00 35,240.001 340,900.00 24,747.12 379.427.12
Total Project/GEF, Direct Cash Transfer: 0.00 0.00 0.00 0.00 0.00 2.546.72 2.546.72
TOTAL PROJECT/UNDP: 0.00 0.00 0.09 82.00 0.00 661.78 661,78
Total Project/GEF, UNDP services for project impl ion 0.00 0.00 14.30 100.00 664.00 661.78 661,78
UNDP Programme Officer IW Thalba Igar Tchoulba Project Manager Maryna Belavus




